
Fairway Virtual Modules
Working with you to support flexible learning
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Continuing the journey… Insights Discovery Based Modules
A series of ongoing team development sessions

Virtual Module 1
Engaging & Motivating Your People

Exploring how to recognise, communicate with, 
engage and motivate your people and keep your 
teams operating in a cohesive and collaborative 
way

Virtual Module 2
The 4 Disciplines of a Healthy Team

Building a healthy team by focusing on 4 Disciplines: 
1) Build a cohesive team;
2) Create clarity; 
3) Over-communicate;
4) Reinforce

Virtual Module 3
Virtual Team Effectiveness

Understanding the importance of:
• purpose & commitment,
• learning & knowledge sharing, 
• trust & collaboration, 
• coordination & communication

Virtual Modules (90  minutes)
Costs & Considerations

§ £750 per module (>10 participants)
§ Requires participants to have attended an 

Insights Discovery session
§ Modules are not consecutive and can run as 

a programme or standalone offering



What would you dream to 
do if you knew you 
couldn’t fail?
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